
  



JOEL GARFINKLE – SERVICES    

 
WHAT MAKES GREAT LEADERS   

 

©2021 Joel Garfinkle (2) joel@GarfinkleExecutiveCoaching.com  
www.JoelInspirationalSpeaker.com          www.GarfinkleExecutiveCoaching.com 
 

 

 

INTRODUCTION  ................................................................................................................................. 1 

WHO IS THIS BOOK FOR?  .............................. ERROR! BOOKMARK NOT DEFINED. 
THE IMPORTANCE OF THE KEY LEADERSHIP TRAITS .............................................7 
WHAT ARE THE 16 KEY LEADERSHIP TRAITS? ....................................................11 

CHAPTER 1. BUSINESS INTELLIGENCE ................................. ERROR! BOOKMARK NOT DEFINED. 

(1)  STAND OUT BY THINKING STRATEGICALLY ERROR! BOOKMARK NOT DEFINED. 
(2)  TAKE A WHOLE-COMPANY PERSPECTIVE ERROR! BOOKMARK NOT DEFINED. 
(3)  LEARN THE LANGUAGE OF FINANCE  ....... ERROR! BOOKMARK NOT DEFINED. 

CHAPTER 2. RISK-TAKING  .................................................... ERROR! BOOKMARK NOT DEFINED. 

(4)  CAPITALIZE ON AMBIGUITY AND CHANGE ERROR! BOOKMARK NOT DEFINED. 
(5)  EXCEED YOUR EXPECTATIONS … AND THEIRS ERROR! BOOKMARK NOT DEFINED. 
(6)  MOVE BEYOND YOUR COMFORT ZONE  .. ERROR! BOOKMARK NOT DEFINED. 

CHAPTER 3. INTERPERSONAL RELATIONSHIPS  .................. ERROR! BOOKMARK NOT DEFINED. 

(7)  COMMUNICATE CLEARLY  ....................... ERROR! BOOKMARK NOT DEFINED. 
(8)  LEAD; DON’T JUST MANAGE  .................. ERROR! BOOKMARK NOT DEFINED. 
(9)  SHARE THE LIMELIGHT  ........................... ERROR! BOOKMARK NOT DEFINED. 

CHAPTER 4. PERFORMANCE IMPROVEMENT  ............................................................................ 74 

(10)  PRIORITIZE YOUR PROJECTS  .......................................................................74 
(11)  REFINE YOUR THINKING SKILLS  ........... ERROR! BOOKMARK NOT DEFINED. 
(12)  DEVELOP DISCERNMENT  .............................................................................84 

CHAPTER 5.  SELF-DEVELOPMENT  ...................................... ERROR! BOOKMARK NOT DEFINED. 

(13)  KNOW YOURSELF  ................................. ERROR! BOOKMARK NOT DEFINED. 
(14)  SEEK FEEDBACK  .........................................................................................92 
(15)  GAIN CONFIDENCE  ......................................................................................96 
(16)  SHARPEN AND EXPAND YOUR SKILLS THROUGH TRAINING  .....................100 

CHAPTER 6. CAREER DEVELOPMENT  ........................ ERROR! BOOKMARK NOT DEFINED. 

CREATE YOUR CAREER PLAN  ....................... ERROR! BOOKMARK NOT DEFINED. 
PARTNER WITH MANAGEMENT  ..................... ERROR! BOOKMARK NOT DEFINED. 
SECURE THE RESOURCES YOU NEED  ............ ERROR! BOOKMARK NOT DEFINED. 
CONSIDER OTHER OPTIONS BESIDES A PROMOTION ERROR! BOOKMARK NOT DEFINED. 

BIBLIOGRAPHY  ........................................................................ ERROR! BOOKMARK NOT DEFINED. 

  



 


