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6 Ways to Train Yourself to be Less Distracted

Constant interruptions at work seem to be the norm these days, so how is anyone
supposed to get anything done? If nonstop demands feel like they’re overtaking
your life, it's time to understand the underlying reasons you’re constantly distracted
and take control for a happier, healthier and more productive life.

» Read More
| getting ahead
Marcus Buckingham on 2 Questions Every Leader Must Ask

Marcus Buckingham, leadership guru and co-author of “Now, Discover Your
Strengths” says it's time that managers — and companies — stop wasting their time
on outdated leadership practices and start embracing what will have the greatest
payoff for teams and the bottom line.

» Read More
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Seven Strategies to Salvage your Worst Job Interview

You've researched the company, worked your contacts, and finally landed that big
interview for your dream job. And it's not going well. In fact, you’re sinking fast.
While you can’t stand up and demand a do-over, there are a few tactics you can
employ both during and after the interview to try to turn it around.

» Read More

Recommended Resources

LEAD Lead Inside the Box is a greal read
INSIDE for anvone in a leadership role!
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wonderful examples ol the
different tvpes of team members
and how to provide the motivation
necessary to keep the team
functioning at peak efficiency.
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"Leaders must encourage their
organizations to dance to forms of
music yet to be heard."”
~ Warren Bennis
Can Proper Employee Coaching Turn a
"Success has a simple formula: do your Problem Employee into a “Superstar”
best, and people may like it.”

~ Sam Ewing

Kimberly, a freelance marketing consultant,
landed an assignment to temporarily
replace Jennifer, the VP of marketing at a
large financial institution for six to twelve
months. Jennifer was taking a leave due to
complications from a high-risk pregnancy.
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"Management is nothi ore than
motivating other people.

~ Lee lacocca
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» Watch the speaking video
» Download the Speaking Brochure
» Visit the Career Advancement Blog
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Speaking

Frequent speaker at
keynotes, meetings,
conventions and
seminars. He will
energize your
keynotes, meetings,
conventions and
seminars with his
compelling and
inspirational speaking
style.

Hire a Speaker »

Executive Coaching
Garfinkle Executive
Coaching provides
individualized, customized
coaching to help you
move to higher levels of
leadership by creating
impact, exercising
influence, boosting
visibility and achieving
significant victories on key
projects.

Hire an

L

Executive Coach »

Career Coaching
You spend one-third of
your life at work, so
you deserve to feel
fulfilled by it. Joel's
unique 7-Step Dream
Job Process focuses
first and foremost on
helping you find the
perfect job that aligns
with your passions
and natural talents.

Hire a
Career Coach »

Employee Outplacement
Program

This proven 9-step program
provides unique, personalized
services to displaced workers.
Whether you are a manager on
your first job or a seasoned,
high-level executive, you will
receive intensive one-on-one
attention and support to help
you move quickly and
successfully through the job
search process.

Hire for Outplacement Services
»
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